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What requirements do I have to meet?

You should be able to plan, organise, ma-
nage and successfully close out a project. 
You need knowledge in order to keep your 
head above water. You have to manage your 
project team on the basis of communica-
tion skills and methodical competence, ta-
king into account your special leadership 
role as project manager. You have to de-
velop excellent project management skills 
and preferably have them confirmed by 
external certification.

Alternatively, you have planned, organised, 
managed and closed out successful pro-
jects. You have guided your project teams 
with communicative and methodical com-
petence, taking into account your special 
and difficult leadership role as project ma-
nager. You have developed from both a per-
sonal and a professional perspective. Now 
you want to obtain external certification of 
your project management competence.

How do I get started?

The more than 10,000 project managers 
who have participated in our courses are 
already successful in their new functions 
after obtaining a first-rate qualification. 
Round off your project management com-
petence by taking part in this course and 
acquire the necessary methodical compe-
tence to pass your assessment and obtain 
certification as Project Manager IAPMTMor 
Senior Project Manager IAPMTM.

What are the 
entry requirements?

Participants should have a qualification as business administrator, 
business economist, master craftsman, skilled technician or charte-
red engineer and should work in projects.

What does the course cover?

The course covers the basic principles and methods of project ma-
nagement, the organisation of a project and aspects of cooperation 
within a project. It provides an intensive preparation for the assess-
ment of IAPMTM. 
Visit the website at www.ottmann.de for further information.

What does the assessment 
mean for me?

You receive independent confirmation of your competence! The 
International Association of Project Managers IAPMTM has a cer-
tification body which performs project personnel assessments. 
Depending on the competence attained - in accordance with the 
internationally recognised IAPMTM Certification System - the fol-
lowing certificates are issued:

Certified Senior Project Manager (IAPM) 
Certified Project Manager (IAPM) 
Visit the website at www.iapm.net for further information.

What methods are used?

This course provides a fast and efficient 
overview of project management methods 
and the project management philosophy. 
We take you through the project, step by 
step, from planning to successful imple-
mentation! We build up a solid foundation 
for a successful career as project manager, 
from an understanding of the special re-
quirements of a project manager to self-
management competence. We prepare you 
for the demanding IAPMTM certification.

Our trainers provide the theoretical input 
and support you in the implementation 
of a specific transfer project. This project 
ensures that you are able to transfer pro-

ject management theory into everyday 
project management practice. It includes 
alternating workshops, presentations and 
discussions which ensure a high level of in-
teraction and intensive exchange between 
the participants and trainer. They make 
learning an interesting experience!

Your course materials (including textbook, 
workbook, photographic documentations) 
provide you with the theoretical basis for 
certification. They also, more important-
ly, provide you with valuable assistance as 
a reference work in your everyday project 
management work.

Who are your trainers?

The charismatic and competent trainers at 
Ottmann & Partner GmbH Management 
Consulting have decades of experience in 
their specific field of project management. 
They are all certified the IAPMTM certifica-
tion body and know what they are talking 
about.

In trainer benchmarkings, our trainers have 
been the highest rated project management 
trainers since 2001!



Where and when do 
the courses take place?
Look for a suitable course date on the website at 
www.ottmann.de.

You can book a hotel, e.g. for a course in Röthenbach 
an der Pegnitz, at www.avenon.de. The board and 
accommodation costs are paid directly to the hotel.

What is your investment?
1.940 € plus VAT.
The course fee includes the cost of course materials and a variety of snacks and beve-
rages during the breaks. If you cancel your registration two weeks or more before the 
course starts, you will not incur any other costs. Please note that we charge a 200 € 
cancellation fee for later cancellations.

The charge for assessment by IAPMTM depends on the level of certification (Certified 
Project Manager or Certified Senior Project Manager) and the person‘s nationality. 
The fee is payable in advance of the assessment and is not covered by the course fee. 

You will receive an invoice for the fee in conjunction with your registration  
confirmation.

Any more questions?
Call +49 911 570 00 04 or e-mail seminar@ottmann.de and our team will be happy to answer them!

How to register for the "Project Manager (IAPM)" course.

The number of participants is restricted to guarantee optimum training results. 
Registrations are made in order of receipt.
Fax the following registration form to +49 911  2 37 92 99 or send it to:

Ottmann & Partner GmbH
Course Administrator
Bahnhofstr. 9
90552 Roethenbach

Registration for the course in: from - to:  

Binding registration for:

Surname: First name: Qualification/title: 

Company/institution: Department: 

Street.: City + post code: 

Phone: Fax: E-mail: 

I confirm that I satisfy the professional course requirements and accept the terms and conditions of participation.

Place, date, signature
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